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AGENDA
ECONOMIC DEVELOPMENT AUTHORITY OF THE COUNTY OF BEDFORD, VA
Bedford County Administration Ground Floor Training Room
122 E Main Street
Bedford, VA 24523
February 5, 2026
5:30 p.m.

CALL TO ORDER

ORGANIZATION

A. Election of Officers

B. Approval of 2026 Meeting Calendar
APPROVAL OF AGENDA

APPROVAL OF MEETING MINUTES - January 8, 2026, and January 23, 2026

CLOSED SESSION

Closed Session pursuant to Section 2.2-3711 (A) (5), Discussion concerning a prospective business or

industry or the expansion of an existing business or industry where no previous announcement has been made of
the business or industry's interest in locating or expanding its facilities in the community.

(6) REPORTS
A.  Economic Development Director’s Report
B. Business Programs Report
C.  Monthly Financial Report
D. Monthly Accounts Payable Report — (see January bills that have been paid)
EDA
EDA Mileage — (January meeting) $123.93

Bedford Center

Town of Bedford Power — CVCC — (January) $3,992.39
Peaksview Landscaping — (January) $518.09
BRWA (January) $155.85
Security Central (Annual January payment) $192.00

New London

Southside Electric — (January) $660.66

02/05/2026 Agenda




Peaksview Landscaping — (January)

$1,575.00

Washington Street

Peaksview Landscaping (January; lawn maint + snow removal)

$1,510.50

TOTAL:

$8,728.42

(7) TOWN OF BEDFORD

(8) BEDFORD CENTER FOR BUSINESS

(9) MONTVALE CENTER FOR COMMERCE

(10) NEW LONDON BUSINESS AND TECHNOLOGY CENTER
(11) WASHINGTON STREET PROPERTY

(12) OTHER BUSINESS

02/05/2026 Agenda




MINUTES

ECONOMIC DEVELOPMENT AUTHORITY OF THE COUNTY OF BEDFORD, VA
Bedford County Administration Ground Floor Training Room
122 E Main Street
Bedford, VA 24523
January 8, 2026
5:30 p.m.

Economic Development Authority:

Present: David Wells (District 1), Vicki Gardner (District 2), Wyatt Walton (Vice Chairman, District 3);
Matthew Braud (Chairman, District 4), Kristy Milton (District 5), Jimmy Robertson (District 6),

Jim Messier (District 7; arrived 5:46pm),

Staff Present: Pam Armstrong, Economic Development Director, Lauren Thurston, Business Programs
Coordinator, Niki Feazell, Economic Development Administrative Assistant, Patrick Skelley, County
Attorney

Absent: Robert Hiss, County Administrator, Whitney Greenway, Assistant Finance Director, Mickey
Johnson, Board of Supervisors, District 1

Guests: Charla Bansley, Board of Supervisors, District 3, Andrew Webster

(1) CALL TO ORDER
Chairman Braud called the meeting to order at 5:30 p.m.

(2) APPROVAL OF AGENDA
Chairman Braud asked for motion to amend presented agenda to allow Mr. Webster, agenda item
#6, to present prior to agenda item #4. Mr. Walton moved, seconded by Mr. Wells. Adopted
Unanimously as amended by members present.

(3) APPROVAL OF MEETING MINUTES — December 4, 2025
Chairman Braud asked for motion to approve December 4, 2025, minutes as presented, Mr. Wells
moved, seconded by Mr. Walton. Adopted unanimously by members present.

(49) BEDFORD CENTER FOR BUSINESS
A. Consideration of bow hunting permission in Bedford Center for Business
e Andrew Webster has requested permission to bow hunt on a portion of the property
(Lots of A and B) located in Bedford Center for Business. Mr. Webster presented
information regarding why he is requesting approval. He will follow parameters for the
use of bows, arrows or crossbows as found in the Town of Bedford Police Department’s



(5 REPORTS
A.

B.

Urban Archery regulations, as well as the Virginia Department of Wildlife Resources.
Mr. Walton made motion to allow Mr. Webster to hunt lot A through the remainder of
the 2026 archery season, as well as through the end of the 2027 season, with the
agreement from the County Attorney regarding liability that will be submitted into a
contract and allowing director Mrs. Armstrong to sign contract and/or permits on behalf
of the EDA. Seconded by Mr. Messier. Adopted unanimously by members present.

Economic Development Director’s Report

Mrs. Armstrong followed up with board members regarding the email invitation to
the Data Center Summit being hosted by the LRBA on January 14™. RSVPs should
be submitted to the LRBA as soon as possible.

Beginning this year Bedford County Office of Economic Development will partner
with the Small Business Development Center — Lynchburg Region (SBDC), and the
Bedford Chamber for a startup toolbox marathon being held quarterly in Bedford.
Sessions will cost $15 and will be held from 9 a.m.-4:30 p.m. at the Welcome
Center. Sessions will include how to create a business plan, what's your business
concept, understanding licenses and permits, how to choose a location, funding
sources, basics of financing and expectations. All the things that SBDC does for
free.

Bedford County, along with the City of Lynchburg, has been selected to host the
2028 PDGA World Championships and the PDGA Master World Championships.
Mrs. Armstrong stopped by CVCC to follow up with Rick Foster regarding the
mural painting. Mr. Foster stated he would like the Art teacher from Liberty High
School to commission the piece. Final design will be presented to the EDA for
approval.

Mrs. Armstrong will be in Richmond at the General Assembly later this month, as

part of VEDA Day meeting with our legislators and discussing economic
development.

Business Programs Report

This month there are two Bedford ONE Tours scheduled. The first is the healthcare
tour, where we will visit Bedford Memorial Hospital and then spend the afternoon at
Centra College. The second will include Simplimatic and Sentry Equipment for a
manufacturing industry-focused tour.

The CTE Expo, geared toward middle schoolers, was moved from December to
March. This expo is to better prepare 8th graders for their high school CTE class
options. This event is a partnership with the Bedford Area Chamber of Commerce,
and all three middle schools will be participating. The Expo will be held at Susie G.
Gibson Science & Technology Center.

The 2nd Annual Moneta Job Fair is being held at Staunton River High School on
Thursday, May 28, and Bedford County is once again partnering with BCPS and
Virginia Career Works. Businesses that participated last year are being invited back,
as well as opening it up more broadly, with the goal of increasing participation from
both businesses and attendees.



C. Monthly Financial Report

e Mrs. Greenway was unavailable for tonight’s meeting, if a full financial report is
needed, she will be able to provide it later. She did however provide an update that there
are no significant changes currently that would need mentioning.

D. Monthly Accounts Payable Report — (December bills that have been paid)

EDA
EDA Mileage — (December meeting) $93.31
Bedford Center
Town of Bedford Power — CVCC — (December) $3,130.85
Peaksview Landscaping — (December lawn maint + leaf removal) $968.09
BRWA (December) $172.35
Johnny on the Spot - (December; CVCC 2.5 water heater install) $1,200.00
New London
Southside Electric — (December) $620.26
Peaksview Landscaping — (December; lawn maint + leaf removal) $4,430.00
Washington Street
Peaksview Landscaping (December) $400.50
Witt Mechanical - (December; Elba-broken blower motor heating unit) $350.00
TOTAL: $11,365.36
(6) TOWN OF BEDFORD
¢ Nothing new to report
(7) MONTVALE CENTER FOR COMMERCE
e Nothing new to report.
(8) NEW LONDON BUSINESS AND TECHNOLOGY CENTER
e Nothing new to report
(9) WASHINGTON STREET PROPERTY
e Nothing new to report.
(10) OTHER BUSINESS
A. Park signage quotes
° Mrs. Thurston presented two different estimates, one from K&K signs and one from

FastSigns, for potential signage updating at Montvale Center for Commerce and




Bedford Center for Business. Board members requested additional quotes including
more brick estimates.

B. Review childcare grant parameters for future consideration

C.

Parameters regarding the Bedford County Childcare Facilities Grant were discussed.
The Bedford County Economic Development Authority (EDA) has established a
$30,000 incentive fund program for childcare providers. A total of $30,000 is
available and may be divided among qualified applicants. The matching grant offers
up to $30,000 for capital equipment purchases, infrastructure improvements, or
training expenses that (1) are related to the creation or expansion of a childcare
facility within Bedford County (outside of Bedford Town limits), and (2)
demonstrate quality improvements, sustainability, or results in adding new childcare
slots to help alleviate the shortage of available childcare in Bedford County.
Feedback regarding upcoming budget discussions will include if the grant remains
within the EDA budget going forward.

Strategic Plan review

Discuss follow-up on the revised EDA strategic plan was held. A revised version
was presented to board members. A motion was made by Mr. Walton to approve the
strategic plan as presented, seconded by Mr. Wells. Adopted unanimously by
members present.

Motion made to adjourn by Mr. Messier, seconded by Mr. Robertson. Unanimous consent to

adjourn.

Adjourned
6:48pm

Chairman

Secretary



MINUTES
SPECIAL CALLED MEETING OF
THE ECONOMIC DEVELOPMENT AUTHORITY OF THE COUNTY OF BEDFORD, VA
Bedford County Administration Conference Room
122 E Main Street
Bedford, VA 24523
January 23, 2026
9:00 a.m.

Economic Development Authority:

Present: Wyatt Walton (Vice Chairman, District 3: arrived 9:01); Matthew Braud (Chairman, District 4),
Kristy Milton (District 5), Jimmy Robertson (District 6), Jim Messier (District 7)

Staff Present: Pam Armstrong, Economic Development Director, Niki Feazell, Economic Development

Administrative Assistant, Patrick Skelley, County Attorney

Absent: David Wells (District 1), Vicki Gardner (District 2), Robert Hiss, County Administrator, Whitney
Greenway, Assistant Finance Director, Lauren Thurston, Business Programs Coordinator, Mickey Johnson,
Board of Supervisors, District 1, Charla Bansley, Board of Supervisors, District 3

(1)

(2)

(3)

(4)

CALL TO ORDER
Chairman Braud called the meeting to order at 9:00 a.m.
APPROVAL OF AGENDA
Chairman Braud asked for motion to approve agenda. Mr. Messier moved, seconded by Mrs.
Milton. Adopted Unanimously by members present.
RESOLUTION AUTHORIZING EXECUTION OF CLOSING DOCUMENTS TO FACILITATE THE
SALE AND TRANSFER OF 510 GROVE STREET (BEALE’S)
Chairman Braud asked for motion to approve authorizing execution of closing documents to
facilitate the sale and transfer of 510 Grove St. (Beale’s). On the motion of Mr. Messier,
seconded by Mrs. Milton, which was carried out by a vote of 5-0, the motion was approved as
presented with all present members voting yes. Mr. Braud, Mr. Walton, Mrs. Milton, Mr.
Robertson, and Mr. Messier. Abstention — Mr. Wells & Ms. Gardner, not present.
ADJOURN
Chairman Braud asked for motion to adjourn. Mr. Messier presented privileged motion to adjourn
Unanimous consent to adjourn by members present.

Adjourned

9:03 am



ECONOMIC DEVELOPMENT AUTHORITY

YTD BUDGET REPORT

SUMMARY PAGE

FOR THE MONTH ENDED DECEMBER 31, 2025

REVENUES

INTEREST ON BANK DEPOSITS
BRWA CELL TOWER INCOME
INTEREST ON INVESTMENTS
RECOVERED COSTS - BELVAC
RECOVERED COSTS - DAMAGE PREVE
RECOVERED COSTS - LIBERTY UNIV
RECOVERED COSTS - RA TOOLS
SMPLM -RECOVERED COSTS - OTHER
TRANSFER FROM GENERAL FD
TRANSFER FROM GENERAL FD
PROPERTY RENTALS-CVCC
PROPERTY RENTALS-EAST COAST
PROPERTY RENTALS-MBC
PROPERTY RENTALS-BREWERY
PROPERTY RENTALS

PROPERTY RENTALS - BELVAC
TOTAL REVENUES

EXPENDITURES

ACCOUNTING & AUDITING SERVICES
ADVERTISING SERVICES

ATTORNEY AND LEGAL SERVICES
OTHER PROFESSIONAL SERVICES
CONFERENCE & EDUCATION
TRAVEL MILEAGE

CONTRIBUTIONS TO CULTURAL ORGS
UNALLOCATED PCARD CHARGES
GENERAL LIABILITY INSURANCE
AUTOMOBILE LIABILITY INSURANCE
PROPERTY INSURANCE

BOILER AND MACHINERY INSURANCE
OTHER FINANCIAL INSURANCES
PUBLIC OFFICIALS INSURANCE
CYBER RISK INSURANCE

FOOD & MEALS NON-TRAVEL
MISCELLANEOUS SUPPLIES

FOOD AND FOOD SERVICE SUPPLIES
CONTINGENCY FUNDS

BDONE-FOOD MEALS NON TRAVEL
BSAPP-FOOD MEALS NON TRAVEL
SALARIES- OTH PROF SERVICES
PERFORMANCE INCENTIVES
PERFORMANCE INCENTIVES - CHILD
NEW LONDON PHASE 2 PROJECT
BUILDING REPAIR & MAINT SVCS
GROUNDS REPAIR & MAINT SVCS

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)
3,000.00 109.57 $ (2,890.43)
15,918.00 12,390.96 (3,527.04)
72,000.00 24,407.29 (47,592.71)
2,046.00 - (2,046.00)
552.00 - (552.00)
3,669.00 - (3,669.00)
556.00 - (556.00)
1,499.00 1,499.08 0.08
43,055.00 - (43,055.00)
120,000.00 - (120,000.00)
163,710.00 163,710.00 -
139,500.00 63,676.68 (75,823.32)
4,140.00 2,400.00 (1,740.00)
43,819.00 25,560.71 (18,258.29)
30,600.00 15,300.00 (15,300.00)
273,000.00 130,000.02 (142,999.98)
917,064.00 439,054.31 $ (478,009.69)
8,740.00 8,740.00  $ -
10,000.00 6,111.98 (3,888.02)
2,500.00 - (2,500.00)
- 3,475.00 3,475.00
2,000.00 5,321.31 3,321.31
1,600.00 535.15 (1,064.85)
2,500.00 - (2,500.00)
- 15.68 15.68
654.00 654.00 -
150.00 150.00 -
10,500.00 11,437.00 937.00
1,250.00 1,543.00 293.00
675.00 675.00 .
185.00 182.00 (3.00)
100.00 100.00 .
2,750.00 1,216.93 (1,533.07)
- 37.20 37.20
- 50.86 50.86
150,000.00 . (150,000.00)
3,500.00 25.97 (3,474.03)
2,500.00 . (2,500.00)
34,837.00 - (34,837.00)
90,000.00 . (90,000.00)
30,000.00 - (30,000.00)
3,000,000.00 1,845,852.65 (1,154,147.35)
- 1,676.25 1,676.25
7,000.00 3,040.18 (3,959.82)
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ELECTRICAL SERVICE CHARGES - 3,177.22 3,177.22

OTHER SERVICE CHARGES - 197.68 197.68
CVCC-BLDG REPAIR & MAINT SVCS 5,000.00 10,439.75 5,439.75
GROUNDS REPAIR & MAINT SVCS - 598.09 598.09
CVCC - EQUIP REP& MAINT SVCS 10,000.00 - (10,000.00)
CVCC-ELECTRICAL SVC CHARGES 38,000.00 16,194.62 (21,805.38)
CVCC-WATER & SEWER CHARGES 2,000.00 1,025.81 (974.19)
CVCC-BUILDING MATERIALS - 115.24 115.24
CAPITAL RESERVE-CVCC 33,485.00 - (33,485.00)
ECOAST-BLDG REP & MAINT SVCS - 150.50 150.50
ECOST - EQUIP REP & MAINT SVCS 2,000.00 - (2,000.00)
BUILDING IMPROVEMENTS 25,000.00 - (25,000.00)
CAPITAL RESERVE 35,000.00 - (35,000.00)
VCC-DEBT PRINCIPAL 15,053.00 6,871.18 (8,181.82)
VCC-DEBT INTEREST 28,766.00 15,038.00 (13,728.00)
GROUNDS REPAIR & MAINT SVCS 1,600.00 - (1,600.00)
BUILDING REPAIR & MAINT SVCS 5,000.00 1,777.18 (3,222.82)
GROUNDS REPAIR & MAINT SVCS 5,000.00 2,403.27 (2,596.73)
REAL PROPERTY TAXES 300.00 - (300.00)
BUILDING MATERIALS 1,000.00 69.28 (930.72)
A & E SERVICES 1,500.00 - (1,500.00)
BUILDING REPAIR & MAINT SVCS - 8,686.74 8,686.74
GROUNDS REPAIR & MAINT SVCS 27,000.00 12,305.00 (14,695.00)
ELECTRICAL SERVICE CHARGES 7,300.00 3,685.25 (3,614.75)
SITE IMPROVEMENTS - 400.00 400.00
BUILDING REPAIR & MNT SVC-BLVC 3,000.00 14,162.50 11,162.50
SHELL BLDG - DEBT PRINCIPAL 111,594.00 46,598.54 (64,995.46)
SHELL BLDG - DEBT INTEREST 41,941.00 17,373.91 (24,567.09)
TOTAL EXPENDITURES $ 3,760,980.00 $ 2,052,109.92 $ (1,708,870.08)

NET GAIN (LOSS) $ (2,843,916.00)  $ (1,613,055.61)  $ (2,186,879.77)
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ECONOMIC DEVELOPMENT AUTHORITY

YTD BUDGET REPORT

ADMINISTRATION

FOR THE MONTH ENDED DECEMBER 31, 2025

REVENUES

INTEREST ON BANK DEPOSITS

BRWA CELL TOWER INCOME
INTEREST ON INVESTMENTS
RECOVERED COSTS - BELVAC
RECOVERED COSTS - DAMAGE PREVE
RECOVERED COSTS - LIBERTY UNIV
RECOVERED COSTS - RA TOOLS
SMPLM -RECOVERED COSTS - OTHER
TRANSFER FROM GENERAL FD
TOTAL REVENUES

EXPENDITURES

ACCOUNTING & AUDITING SERVICES
ADVERTISING SERVICES

ATTORNEY AND LEGAL SERVICES
OTHER PROFESSIONAL SERVICES
CONFERENCE & EDUCATION
TRAVEL MILEAGE

CONTRIBUTIONS TO CULTURAL ORGS
UNALLOCATED PCARD CHARGES
GENERAL LIABILITY INSURANCE
AUTOMOBILE LIABILITY INSURANCE
PROPERTY INSURANCE

BOILER AND MACHINERY INSURANCE
OTHER FINANCIAL INSURANCES
PUBLIC OFFICIALS INSURANCE
CYBER RISK INSURANCE

FOOD & MEALS NON-TRAVEL
MISCELLANEOUS SUPPLIES

FOOD AND FOOD SERVICE SUPPLIES
CONTINGENCY FUNDS

BDONE-FOOD MEALS NON TRAVEL
BSAPP-FOOD MEALS NON TRAVEL
SALARIES- OTH PROF SERVICES
TOTAL EXPENDITURES

NET GAIN (LOSS)

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)
$ 3,000.00 $ 109.57 $ (2,890.43)
15,918.00 12,390.96 (3,527.04)
72,000.00 24,407.29 (47,592.71)
2,046.00 - (2,046.00)
552.00 - (552.00)
3,669.00 - (3,669.00)
556.00 - (556.00)
1,499.00 1,499.08 0.08
43,055.00 - (43,055.00)
$ 142,29500 $ 3840690  $ (103,888.10)
$ 8,740.00  $ 8,740.00  $ -
10,000.00 6,111.98 (3,888.02)
2,500.00 - (2,500.00)
- 3,475.00 3,475.00
2,000.00 5,321.31 3,321.31
1,600.00 535.15 (1,064.85)
2,500.00 - (2,500.00)
- 15.68 15.68
654.00 654.00 -
150.00 150.00 -
10,500.00 11,437.00 937.00
1,250.00 1,543.00 293.00
675.00 675.00 -
185.00 182.00 (3.00)
100.00 100.00 -
2,750.00 1,216.93 (1,533.07)
- 37.20 37.20
- 50.86 50.86
150,000.00 - (150,000.00)
3,500.00 25.97 (3,474.03)
2,500.00 - (2,500.00)
34,837.00 - (34,837.00)
$ 23444100  $ 4027108 $ (194,169.92)
$ (92,146.00)  $ (1,864.18)  $ (298,058.02)
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ECONOMIC DEVELOPMENT AUTHORITY
YTD BUDGET REPORT
EDA GRANTS
FOR THE MONTH ENDED DECEMBER 31, 2025

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)
REVENUES
NLPH2 STATE GRANT REVENUE $ 725,155.50 $ - $ (725,155.50)
NLPH2 STATE GRANT REVENUE 1,450,311.00 - (1,450,311.00)
TOTAL REVENUES $ 2,175,466.50 $ - $ (2,175,466.50)
EXPENDITURES
NEW LONDON PHASE 2 PROJECT $ 3,000,000.00 $ 1,845,852.65 $ (1,154,147.35)
TOTAL EXPENDITURES $ 3,000,000.00 $ 1,845,852.65 $ (1,154,147.35)
NET GAIN (LOSS) $ (824,533.50)  $ (1,845,852.65)  $ (3,329,613.85)
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ECONOMIC DEVELOPMENT AUTHORITY

YTD BUDGET REPORT
BEDFORD CENTER FOR BUSINESS

FOR THE MONTH ENDED DECEMBER 31, 2025

REVENUES

PROPERTY RENTALS-CVCC
PROPERTY RENTALS-EAST COAST
PROPERTY RENTALS-MBC

TOTAL REVENUES

EXPENDITURES

BUILDING REPAIR & MAINT SVCS
GROUNDS REPAIR & MAINT SVCS
ELECTRICAL SERVICE CHARGES
OTHER SERVICE CHARGES
CVCC-BLDG REPAIR & MAINT SVCS
GROUNDS REPAIR & MAINT SVCS
CVCC - EQUIP REP& MAINT SVCS
CVCC-ELECTRICAL SVC CHARGES
CVCC-WATER & SEWER CHARGES
CVCC-BUILDING MATERIALS
CAPITAL RESERVE-CVCC
ECOAST-BLDG REP & MAINT SVCS
ECOST - EQUIP REP & MAINT SVCS
BUILDING IMPROVEMENTS
CAPITAL RESERVE

TOTAL EXPENDITURES

NET GAIN (LOSS)

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)
$ 163,710.00 S 163,710.00 -

139,500.00 63,676.68 (75,823.32)

4,140.00 2,400.00 (1,740.00)

$ 307,350.00  $ 229,786.68 (77,563.32)
$ - $ 1,676.25 1,676.25
7,000.00 3,040.18 (3,959.82)

- 3,177.22 3,177.22

- 197.68 197.68

5,000.00 10,439.75 5,439.75

- 598.09 598.09
10,000.00 - (10,000.00)
38,000.00 16,194.62 (21,805.38)
2,000.00 1,025.81 (974.19)

- 115.24 115.24
33,485.00 - (33,485.00)

- 150.50 150.50
2,000.00 - (2,000.00)
25,000.00 ; (25,000.00)
35,000.00 - (35,000.00)
$ 15748500  $ 36,615.34 (120,869.66)
$ 149.865.00 $ 193,171.34 (198,432.98)
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ECONOMIC DEVELOPMENT AUTHORITY
YTD BUDGET REPORT
BEDFORD BREWERY
FOR THE MONTH ENDED DECEMBER 31, 2025

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)
REVENUES
PROPERTY RENTALS-BREWERY $ 43,819.00 $ 25,560.71 $ (18,258.29)
TOTAL REVENUES $ 43,819.00 $ 25,560.71 $ (18,258.29)
EXPENDITURES
VCC-DEBT PRINCIPAL $ 15,053.00 $ 6,871.14 $ (8,181.86)
VCC-DEBT INTEREST 28,766.00 15,038.00 (13,728.00)
TOTAL EXPENDITURES $ 43,819.00 $ 21,909.14 $ (21,909.86)
NET GAIN (LOSS) $ - $ 3,651.57 $ (40,168.15)
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ECONOMIC DEVELOPMENT AUTHORITY
YTD BUDGET REPORT
MONTVALE CENTER FOR COMMERCE
FOR THE MONTH ENDED DECEMBER 31, 2025

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)

REVENUES

TOTAL REVENUES $ - $ - -
EXPENDITURES

GROUNDS REPAIR & MAINT SVCS $ 1,600.00 $ - $ (1,600.00)

TOTAL EXPENDITURES $ 1,600.00 $ - $ (1,600.00)
NET GAIN (LOSS) $ (1,600.00)  $ - $ (1,600.00)
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ECONOMIC DEVELOPMENT AUTHORITY
YTD BUDGET REPORT
WASHINGTON STREET

FOR THE MONTH ENDED DECEMBER 31, 2025

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)
REVENUES
PROPERTY RENTALS $ 30,600.00 $ 15,300.00 $ (15,300.00)
TOTAL REVENUES $ 30,600.00 $ 15,300.00 (15,300.00)
EXPENDITURES
BUILDING REPAIR & MAINT SVCS $ 5,000.00 $ 1,777.18 $ (3,222.82)
GROUNDS REPAIR & MAINT SVCS 5,000.00 2,403.27 (2,596.73)
REAL PROPERTY TAXES 300.00 - (300.00)
BUILDING MATERIALS 1,000.00 69.28 (930.72)
TOTAL EXPENDITURES $ 11,300.00 $ 4,249.73 $ (7,050.27)
NET GAIN (LOSS) $ 19,300.00 $ 11,050.27 $ (22,350.27)
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ECONOMIC DEVELOPMENT AUTHORITY
YTD BUDGET REPORT
NEW LONDON
FOR THE MONTH ENDED DECEMBER 31, 2025

REVISED YTD BUDGET
BUDGET ACTUAL SURPLUS/(DEFICIT)
REVENUES
PROPERTY RENTALS - BELVAC $ 273,000.00 $ 130,000.02 $ (142,999.98)
TOTAL REVENUES $ 273,000.00 $ 130,000.02 $ (142,999.98)
EXPENDITURES
A & E SERVICES $ 1,500.00 $ - $ (1,500.00)
BUILDING REPAIR & MAINT SVCS - 8,686.74 8,686.74
GROUNDS REPAIR & MAINT SVCS 27,000.00 12,305.00 (14,695.00)
ELECTRICAL SERVICE CHARGES 7,300.00 3,685.25 (3,614.75)
SITE IMPROVEMENTS - 400.00 400.00
BUILDING REPAIR & MNT SVC-BLVC 3,000.00 14,162.50 11,162.50
SHELL BLDG - DEBT PRINCIPAL 111,594.00 46,598.54 (64,995.46)
SHELL BLDG - DEBT INTEREST 41,941.00 17,373.91 (24,567.09)
TOTAL EXPENDITURES $ 192,335.00 $ 103,211.94 $ (89,123.06)
NET GAIN (LOSS) $ 80,665.00 $ 26,788.08 $ (232,123.04)
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ECONOMIC DEVELOPMENT AUTHORITY

INCOME STATEMENT
SUMMARY PAGE

FOR THE MONTH ENDED DECEMBER 31, 2025

REVENUES
INTEREST ON BANK DEPOSITS
BRWA - CELL TOWER INCOME
INTEREST ON INVESTMENTS
SMPLM -RECOVERED COSTS - OTHER
PROPERTY RENTALS-CVCC
PROPERTY RENTALS-EAST COAST
PROPERTY RENTALS - MBC
RECOVERED COSTS-CVCC
PROPERTY RENTALS-BREWERY
SALE OF LAND BLDGS & IMPROVE
PROPERTY RENTALS
PROPERTY RENTALS-VISTA
PROPERTY RENTALS - BELVAC
RECOVERED COSTS-LOT 1
RECOVERED COSTS-LOT 6
LU - RECOVERED COSTS - OTHER
LOT7-STATE GRANT REVENUE
MEADE RD-STATE GRANT REVENUE
NL PHASE 2-STATE GRANT REVENUE
TOTAL REVENUES

EXPENDITURES
ACCOUNTING & AUDITING SERVICES
ADVERTISING SERVICES
OTHER PROFESSIONAL SERVICES
CONFERENCE & EDUCATION
TRAVEL MILEAGE
GENERAL LIABILITY INSURANCE
AUTOMOBILE LIABILITY INSURANCE
PROPERTY INSURANCE
BOILER AND MACHINERY INSURANCE
OTHER FINANCIAL INSURANCES
PUBLIC OFFICIALS INSURANCE
CYBER RISK INSURANCE
FOOD & MEALS NON-TRAVEL
MISCELLANEOUS SUPPLIES
FOOD AND FOOD SERVICE SUPPLIES
NEW LONDON PHASE 2 PROJECT

MTD
ACTUAL

3,277.16

11,625.00
400.00

7,303.06

2,550.00

21,666.67

YTD
ACTUAL

109.57
12,390.96
24,407.29

1,499.08
163,710.00
63,676.68
2,400.00

25,560.71

15,300.00

130,000.02

46,821.89

2,280.00

369,838.70

439,054.31

8,740.00
6,111.98
3,475.00
5,321.31
535.15
654.00
150.00
11,437.00
1,543.00
675.00
182.00
100.00
1,216.93
37.20
50.86
1,845,852.65
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BUILDING REPAIR & MAINT SVCS
GROUNDS REPAIR & MAINT SVCS
ELECTRICAL SERVICE CHARGES
OTHER SERVICE CHARGES
CVCC - BUILDING REPAIR & MAINT SERVI(
GROUNDS REPAIR & MAINT SVCS
CVCC - ELECTRICAL SERVICE CHARGES
CVCC - WATER & SEWER CHARGES
CVCC-BUILDING MATERIALS
ECOAST-BLDG REP & MAINT SVCS
VCC - DEBT PRINCIPAL
VCC - DEBT INTEREST
BUILDING REPAIR & MAINT SVCS
GROUNDS REPAIR & MAINT SVCS
BUILDING MATERIALS
BUILDING REPAIR & MAINT SVCS
GROUNDS REPAIR & MAINT SVCS
ELECTRICAL SERVICE CHARGES
SITE IMPROVEMENTS
BUILDING REPAIR & MNT SVC-BLVC
SHELL BLDG - DEBT PRINCIPAL
SHELL BLDG - DEBT INTEREST
TOTAL EXPENDITURES

NET GAIN (LOSS)

1,200.00 1,676.25
968.09 3,040.18

- 3,177.22

- 197.68

- 10,439.75

- 598.09
3,130.85 16,194.62
172.35 1,025.81

- 115.24

- 150.50
1,130.39 6,871.18
2,521.14 15,038.00
350.00 1,777.18
400.50 2,403.27

- 69.28
257.21 8,686.74
4,430.00 12,305.00
620.26 3,685.25

- 400.00

- 14,162.50

- 46,598.54

- 17,373.91

$ 387,392.80 $  2,052,109.92

$  (340,570.91)

$ (1,613,055.61)

BEGINNING CASH BALANCE
CASH TRANSFER TO GF

NET GAIN (LOSS)

LESS: ACCOUNTS PAYABLE

LESS: CELL TOWER RENT REC'D IN JUNE

ENDING CASH BALANCE

OPERATING INVESTMENT TOTAL
$  226,533.80 $  1,212,321.75 $  1,438,855.55
(340,570.91) - (340,570.91)
(375.00) - (375.00)
(4,736.32) - (4,736.32)
$  (117,575.99)  $ 1,212,321.75 $  1,094,745.76
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ECONOMIC DEVELOPMENT AUTHORITY
INCOME STATEMENT
ADMINISTRATION
FOR THE MONTH ENDED DECEMBER 31, 2025

REVENUES
INTEREST ON BANK DEPOSITS
BRWA - CELL TOWER INCOME
INTEREST ON INVESTMENTS
SMPLM -RECOVERED COSTS - OTHER
TOTAL REVENUES

EXPENDITURES
ACCOUNTING & AUDITING SERVICES
ADVERTISING SERVICES
OTHER PROFESSIONAL SERVICES
CONFERENCE & EDUCATION
TRAVEL MILEAGE
UNALLOCATED PCARD CHARGES
GENERAL LIABILITY INSURANCE
AUTOMOBILE LIABILITY INSURANCE
PROPERTY INSURANCE
BOILER AND MACHINERY INSURANCE
OTHER FINANCIAL INSURANCES
PUBLIC OFFICIALS INSURANCE
CYBER RISK INSURANCE
FOOD & MEALS NON-TRAVEL
MISCELLANEOUS SUPPLIES
FOOD AND FOOD SERVICE SUPPLIES
BDONE-FOOD MEALS NON TRAVEL
TOTAL EXPENDITURES

NET GAIN (LOSS)

MTD
ACTUAL

3,277.16

$

YTD
ACTUAL

109.57
12,390.96
24,407.29

1,499.08

3,277.16

2,280.00

$

38,406.90

8,740.00
6,111.98
3,475.00
5,321.31
535.15
15.68
654.00
150.00
11,437.00
1,543.00
675.00
182.00
100.00
1,216.93
37.20
50.86
25.97

$

2,373.31

$

40,271.08

903.85

$

(1,864.18)
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ECONOMIC DEVELOPMENT AUTHORITY
INCOME STATEMENT
EDA GRANTS
FOR THE MONTH ENDED DECEMBER 31, 2025

MTD YTD
ACTUAL ACTUAL

REVENUES

TOTAL REVENUES $ - $ -
EXPENDITURES

NEW LONDON PHASE 2 PROJECT $ 36983870  $ 1,845,852.65

TOTAL EXPENDITURES $ 36983870  $ 184585265
NET GAIN (LOSS) $  (369,838.70)  $ (1,845,852.65)
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ECONOMIC DEVELOPMENT AUTHORITY
INCOME STATEMENT
BEDFORD CENTER FOR BUSINESS
FOR THE MONTH ENDED DECEMBER 31, 2025

MTD YTD
ACTUAL ACTUAL
REVENUES
PROPERTY RENTALS-CVCC $ - $ 163,710.00
PROPERTY RENTALS-EAST COAST 11,625.00 63,676.68
PROPERTY RENTALS - MBC 400.00 2,400.00
TOTAL REVENUES $ 12,025.00 $ 229,786.68
EXPENDITURES
BUILDING REPAIR & MAINT SVCS $ 1,200.00 $ 1,676.25
GROUNDS REPAIR & MAINT SVCS 968.09 3,040.18
ELECTRICAL SERVICE CHARGES - 3,177.22
OTHER SERVICE CHARGES - 197.68
CVCC - BUILDING REPAIR & MAINT SERVI( - 10,439.75
GROUNDS REPAIR & MAINT SVCS - 598.09
CVCC - ELECTRICAL SERVICE CHARGES 3,130.85 16,194.62
CVCC - WATER & SEWER CHARGES 172.35 1,025.81
CVCC-BUILDING MATERIALS - 115.24
ECOAST-BLDG REP & MAINT SVCS - 150.50
TOTAL EXPENDITURES $ 5,471.29 $ 36,615.34
NET GAIN (LOSS) $ 6,553.71 $ 193,171.34
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ECONOMIC DEVELOPMENT AUTHORITY
INCOME STATEMENT
BEDFORD BREWERY
FOR THE MONTH ENDED DECEMBER 31, 2025

MTD YTD
ACTUAL ACTUAL

REVENUES

PROPERTY RENTALS-BREWERY $ 7,303.06 $ 25,560.71

TOTAL REVENUES $ 7,303.06 $ 25,560.71
EXPENSES

VCC - DEBT PRINCIPAL $ 1,130.39 $ 6,871.14

VCC - DEBT INTEREST 2,521.14 15,038.00

TOTAL EXPENDITURES $ 3,651.53 $ 21,909.14
NET GAIN (LOSS) $ 3,651.53 $ 3,651.57
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ECONOMIC DEVELOPMENT AUTHORITY
INCOME STATEMENT
MONTVALE CENTER FOR COMMERCE
FOR THE MONTH ENDED DECEMBER 31, 2025

MTD YTD
ACTUAL ACTUAL
REVENUES
TOTAL REVENUES $ - $
EXPENDITURES
TOTAL EXPENDITURES $ - $
NET GAIN (LOSS) $ - $
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ECONOMIC DEVELOPMENT AUTHORITY
INCOME STATEMENT
WASHINGTON STREET
FOR THE MONTH ENDED DECEMBER 31, 2025

MTD YTD
ACTUAL ACTUAL

REVENUES

PROPERTY RENTALS $ 2,550.00 $ 15,300.00

TOTAL REVENUES $ 2,550.00 $ 15,300.00
EXPENDITURES

BUILDING REPAIR & MAINT SVCS $ 350.00 $ 1,777.18

GROUNDS REPAIR & MAINT SVCS 400.50 2,403.27

BUILDING MATERIALS - 69.28

TOTAL EXPENDITURES $ 750.50 $ 4,249.73
NET GAIN (LOSS) $ 1,799.50 $ 11,050.27
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ECONOMIC DEVELOPMENT AUTHORITY
INCOME STATEMENT
NEW LONDON
FOR THE MONTH ENDED DECEMBER 31, 2025

MTD YTD
ACTUAL ACTUAL
REVENUES
PROPERTY RENTALS - BELVAC $ 21,666.67 $ 130,000.02
TOTAL REVENUES $ 21,666.67 $ 130,000.02
EXPENDITURES
BUILDING REPAIR & MAINT SVCS $ 257.21 $ 8,686.74
GROUNDS REPAIR & MAINT SVCS 4,430.00 12,305.00
ELECTRICAL SERVICE CHARGES 620.26 3,685.25
SITE IMPROVEMENTS - 400.00
BUILDING REPAIR & MNT SVC-BLVC - 14,162.50
SHELL BLDG - DEBT PRINCIPAL - 46,598.54
SHELL BLDG - DEBT INTEREST - 17,373.91
TOTAL EXPENDITURES $ 5,307.47 $ 103,211.94
NET GAIN (LOSS) $ 16,359.20 $ 26,788.08
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