Minutes
Agricultural Economic Development Advisory Board
Peaks Conference Room at Falling Creek
1257 County Farm Rd. Bedford, VA 24523
Wednesday, August 6, 2025
7:30 p.m.

Present: Joy Powers (District 2); Don Gardner (District 3; Vice Chairman); Chuck Grove (District 4); Ethan
Tanner (District 5); Melody Divers (District 6); Pete Fellers (District 7); Sam Gardner (At-Large); Dorothy
Mclntyre (At-Large); Ken Newman (A¢-Large); Carolyn Fellers (Guest); Edgar Tuck (Guest, District 2, Board
of Supervisors)

Absent: Jeff Powers (District 1; Chairman) Lindsay Tomlinson (4¢-Large); Matt Baumgardner (4¢-Large);
Mickey Johnson (Guest); Josh Powers (Guest; Johnny Divers (Guest)

Staff Present: Pam Armstrong, Justin Stauder, Scott Baker, Niki Feazell

Guests: Chad Fox, USDA Wildlife Biologist

(1) CALL TO ORDER
e Vice Chairman Dr. Gardner called the meeting to order at 7:33 p.m.

(2) APPROVAL OF AGENDA
e Vice Chairman Dr. Gardner called for a motion to approve agenda as amended due to
incorrect spelling of guest name. Ms. Powers, seconded by Mr. Newman to approve the
agenda.
Adopted Unanimously

(3) APPROVAL OF MEETING MINUTES - June 4, 2025
e Vice Chairman Dr. Gardner called for a motion to approve the June 4, 2025, minutes. Mr.
Newman moved to approve meeting minutes, seconded by Ms. Powers.
Adopted Unanimously.

(4) GUEST SPEAKERS — CHAD FOX, USDA WILDLIFE BIOLOGIST

e USDA provides scientific information and research on wildlife, its habitat, and its
relationship to agriculture and public safety. The Wildlife Damage Management
Technical Series highlights wildlife species that cause damage to agriculture, property,
and natural resources, and/or impact human health and safety. It also includes topics,
such as bird dispersal techniques, wildlife hazards at airports, and pesticide registration.
Black and turkey vultures cause problems in several ways. The most common problems
associated with vultures are structural damage, loss of aesthetic value and property use
related to offensive odors and appearance, depredation to livestock and pets, and air
traffic safety. Livestock losses to black vultures are a major concern for many producers.
Black vulture depredation of livestock involves killing or injuring animals that are sick,
weak, or otherwise unable to defend themselves. Management of vultures is most
effective when a variety of control methods is used.

e Predation losses to livestock from black vultures usually occur during birth or shortly
afterwards. WS provides technical and direct control assistance to farms requesting



assistance with black vultures. Migratory bird depredation permits are available.
Obtaining migratory bird depredation permits begins with a call to WS and now includes
two options. The traditional permit application and the second being a no-cost sub-permit
through VDACS. The permit will be available without delay (24/48 hrs.) to eligible
producers. 132 permits are currently issued within Virginia, and 4 Bedford County farms
are included.

(5) ADMINISTRATION REPORT

No new business.

(6) ECONOMIC DEVELOPMENT REPORT

In the month of July, the County’s first Business Outreach Survey was sent out. Overall
feedback is positive with 70% stating they are currently hiring, of those hiring 65% are
having difficulty finding qualified candidates. 38% anticipate expanding within the next 1-
3 years.

SML Packaging was recently accepted into the VEDP’s Economic Gardening Program.
This will provide access to a National Strategic Research Team, giving them 36 hours of
time to address a variety of business issues, including core business strategies, market
research and competitive analysis, internet presence and SEO as well as data analysis for
target marketing

(7) COOPERATIVE EXTENSION REPORT

Bedford County Beef Producers Assoc. held recent meeting to revitalize and reorganized
program. The hope is to get more educational programming and such for the county cattle
producers.

Mr. Baker stated having recent initial discussions regarding the challenges young people
face trying to enter the industry. Hoping to determine the needs and barriers, along with
options, for the younger generation. The work is underway to provide educational
opportunities for those interested, including succession, transition estate planning as well
as farm linking programs. The Farm Bureau does have someone employed that will work
with individual farm families.

Feeder Calf sale being held September 12 at Springlake Stockyard.

(8) BEDFORD COUNTY FARM BUREAU YOUNG FARMERS REPORT

e Nothing new to report from the county.

e Vice Chairman Dr. Gardner stated having spoken to Mr. Baumgardner and it was
indicated the annual Farm Bureau meeting is being held October 7.

e Also, Mr. Baumgardner stated Emergency Management Director Mr. Robey met with
the bureau board of directors, sharing the plan to develop an emergency management
plan for animal agricultural. Mr. Baker added Mr. Robey is also wanting to develop a
list of places that are geographically distributed throughout the county in the event of
an emergency for large numbers of livestock, etc.

(9) COMMITTEE REPORTS

1.

a. Education & Events
Upcoming events

i.  Bedford County Fair Report
e The Bedford County Fair/Carnival is approaching, August 22-24 with traditional
midway events, Old McDonald’s Farm tent, with animal exhibits. Saturday will
include the Community expo with several local organizations and agencies on site,
as well as the state mobile 4-H classroom as well.



e The Horse & Livestock Show is being held Saturday August 30 at Tom’s Farm,
the Youth Livestock Show will be Sunday August 31.

e The Ken Palmer memorial scholarship contest is being held on September 17 at
the Bedford Boys Tribute Center.

ii.  School Ag Programs Update
e Local FFA Chapters including Liberty Middle & High, Staunton River
Middle & High School, along with SMLCA have been working together
on the Old McDonald Farm tent in preparation for the Bedford County
Fair.

e Ann Jones was recently hired to fill one of the needed Ag vacancies
within the county.

b. Marketing & Production
i.  Farmer’s Market updates
¢ Moneta Market held today. Due to recent weather, participation in
the market has been challenging.

e  Forest Market participation continues to be great. 45/50 vendors
weekly, with 1,600-1,800 guests.

e No contact with Bedford Market.

e This week is National Farmers Market week.

ii. Predator Issue — Black Vultures (Black headed buzzards)
e Covered previously during guest speaker. See agenda item (4).

c¢. Land Protection & Conservation
e Nothing new to report.

d. Public Relations
e Next podcast will mark one year anniversary for monthly Ag Podcast
for Bedford County. Theme will be Farmer’s Market.
e Facebook had over 64,000 views within the last 28 days, for a 56%
increase from last month. Page also has close to 700 followers.
e PR meeting scheduled for September 10" to look forward to 2026.
e Library visits will continue this Fall.

(10) OTHER BUSINESS
a. Informational items

e Vice Chairman Dr. Gardner spoke on Johnson grass invading cool
season grass fields.

e Doe reduction program is in place for upcoming season, with most
sponsors returning with a $1,000 prize from the local farm bureau.

e New World screwworm fly re-emergence is concern.

e Mr. Tuck gave an update on the local livestock market, Springlake.
1.5-2 million in cattle sales going out every Saturday. Average 600-
700 head of cattle currently but has reached 1,200 recently.

e Mr. Tuck also reported lot size changes for R1 and Ag residential
lots, sizes did increase.

(11) ADJOURNMENT
8:52 pm.
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